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Business Consulting at Cambridge Consultants

Cambridge Consultants is renowned 
for its ability to exploit new innovation 
opportunities and for resolving the 
most challenging technical and 
management issues facing R&D-led 
businesses. 

We draw on a unique combination 
of healthcare industry and medical 
product knowledge, our highly 
developed consulting tools and a 250 

strong in-house team of development 
engineers and scientists.

The results are durable value-creation 
for our clients.

We work with the world’s largest 
companies, small start-ups, 
investment institutions and 
government agencies.  

...Or informed and objective analysis?“ “



Business Consulting at Cambridge Consultants
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Medical Diagnostics

• Point of Care

• Central Laboratory

• Imaging

• Molecular

• Respiratory

Pharmaceuticals

• Oncology and Adjuvants

• CNS/Neurology

• Generic Substitutions

• Formulation

• Biologics

Medical Devices

• Cardiovascular

• Drug Delivery

• Biomaterials

• Surgical Management
  and Infection Control

Partner

Throughout the partnering life cycle 
we support strategic decision-making 
using our partner search and selection 
processes - ensuring our clients gain 
competitive advantage through effective 
collaboration and in-licensing.

Innovate

Our innovation management tools 
and product development capabilities 
enable our clients to create radically 
innovative concepts and to build 
new product pipelines that lead to 
demonstrable sales growth.

Invest

We conduct technical and commercial 
due diligence and produce expert 
reports for the investment community 
and companies pursuing mergers and 
acquisitions - leading to successful 
private financings and IPOs.

Understand

We help our clients understand market 
dynamics, customer needs and growth 
opportunities, increasing the impact 
of new product introductions and 
enhancing market share.

“Creating value for  
competitive advantage”
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